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Key Takeaways

• Nvidia’s $5 billion investment in Intel, following Washington’s equity stake, marks a seismic shift from 

subsidies to equity-based industrial policy aimed at de-risking strategic chokepoints in semiconduc-

tors.

• With both state and corporate capital now backing Intel, investors should reconsider downside 

assumptions as alliance-driven confidence cascades re-anchor valuations and reshape competitive 

dynamics.

• The rise of “alliance capitalism” signals a new playbook for industrial strategy—blending government 

permanence with private-sector validation to fortify national tech infrastructure and supply chains.

Introduction: Intel's Rescue, Chapter Two

Just weeks ago, Washington made headlines by taking a nearly 10% equity stake in Intel, marking the 

first time in decades that the U.S. government chose permanent capital over conditional subsidies.1 We 

wrote then that this moment represented a fundamental shift in industrial policy: away from clawbacks 

and tax credits, toward risk-sharing ownership in strategic chokepoints. Now, barely a month later, Nvidia 

has committed to Intel,2 not only investing capital but also pledging to co-develop chips for PCs and data 

centers. What we are witnessing is not a one-off rescue but the early chapters of a new playbook—an 

industrial strategy where state and industry consortia align around national champions.

From Government Stake to Industry Validation

The U.S. stake in Intel was about signaling: Intel was simply too strategic to fail. It gave customers 

confidence to place long-dated orders and reduced counterparty risk for hyperscalers and defense primes. 

Yet one critique lingered: would this be seen as a government propping up a weak competitor rather than 

restoring genuine competitiveness? Nvidia's $5 billion investment answers that question. By committing 
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its own balance sheet, the world's most valuable semiconductor company has validated Intel's role in the 

future of computing.

This dual commitment—from Washington and from Nvidia—changes the narrative. Intel is no longer a 

struggling firm limping forward on taxpayer life support. It is now a keystone in an alliance that stretches 

from state capital to Silicon Valley's strongest corporate player.

Nvidia's Strategic Logic

Why would Nvidia, a direct competitor in many markets, invest so heavily in Intel?

• Hedging Platform Risk – Nvidia's reliance on ARM (via SoftBank) for central processing unit (CPU) 

designs was never a perfect fit. By securing custom CPUs from Intel, Nvidia diversifies its architecture 

bets and gains leverage in negotiations.

• Securing Manufacturing Options – Intel's semiconductor fabrication facilities may be bleeding cash, 

but they remain some of the most advanced assets on U.S. soil. Aligning with Intel ensures Nvidia has 

optionality in a world where Taiwan Semiconductor Manufacturing Co. (TSMC) concentration remains 

a national security concern.

• Ecosystem Expansion – Nvidia dominates graphics processing units (GPUs); Intel dominates CPUs. 

By fusing these platforms into AI infrastructure stacks, Nvidia cements its role as the orchestrator of 

the next era of computing.

For Nvidia, this isn't charity. It's a calculated investment in an ecosystem where its dominance depends on 

robust CPU, memory and packaging partners.

Intel's New Lease on Credibility

For Intel, the combination of Washington's backing and Nvidia's capital infusion provides more than just 

liquidity. It restores credibility. Customers and partners now see not only a government that refuses to let 

Intel fail, but also a peer competitor willing to tie its own fortunes to Intel's roadmap. This could spur the 

"confidence cascade" we described in our original piece: once one major anchor contract is signed, others 

follow in order to preserve strategic optionality.

Moreover, Intel can now reposition itself less as a standalone champion and more as a platform partner. In 

an era where chip design and chip manufacturing are increasingly decoupled, this pivot is crucial. Intel may 

never return to its old integrated dominance, but as a hybrid foundry, CPU partner and national champion, 

it can thrive.

The Playbook: Alliance Capitalism

Taken together, Washington's equity stake and Nvidia's $5 billion investment illustrate the contours of a 

new playbook:

• Step 1: State Capital – The government signals permanence and eliminates downside scenarios. The 

U.S. government's Intel stake was this first move.
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• Step 2: Industry Validation – Once the state has de-risked the platform, industry champions can 

justify their own commitments. Nvidia's investment is the template.

• Step 3: Confidence Cascade – With both state and industry committed, customers, suppliers and 

financiers can fall in line. Counterparty risk diminishes, and long-term bets become rational.

• Step 4: Policy Leverage – Washington can now layer tariffs, procurement and fiscal incentives on top 

of these alliances, further nudging the market toward resilience.

This is alliance capitalism: a fusion of public and private balance sheets deployed not to pick winners, but 

to reduce the probability of strategic failure.

Who Might Be Next?

In our earlier essay, we identified candidates for future intervention: GlobalFoundries, Micron, Wolfspeed, 

Amkor and Coherent. Each has chokepoint relevance and varying degrees of financial fragility. The 

Intel-Nvidia story strengthens the case for what may come next:

• GlobalFoundries could become a national insurance policy against over-reliance on TSMC. If paired 

with an industry partner (say, Qualcomm or Apple), its strategic role expands.

• Micron, as the anchor of high-bandwidth memory for AI accelerators, may attract both policy capital 

and partnerships with hyperscalers hungry for AI infrastructure.

• Wolfspeed in silicon carbide could be reinforced by auto original equipment manufacturers (OEMs) 

or defense primes co-investing alongside Washington.

• Amkor/Advanced Packaging might evolve into a consortium utility, with both state capital and 

industry anchor customers underwriting expansion.

In each case, the sequence would rhyme with Intel: first state equity or guarantees, then private co-invest-

ment from an industry leader.

Implications for Investors

The key takeaway is that industrial policy is no longer just about subsidies. Equity stakes and strategic 

alliances reshape the investment landscape:

• Downside Asymmetry – Once Washington is on the cap table, insolvency risk collapses. Investors 

need to recalibrate how they price distress in chokepoint firms.

• Valuation Anchors – State and industry capital provide implicit valuation floors. Intel's $23/share 

placement to Nvidia illustrates how these floors can reset market psychology overnight.3

• Strategic Optionality – Companies in chokepoint positions now have "more ways to win" than the 

market discounts. Breakups, anchor contracts or alliances each offer upside paths.

• Cross-Industry Alliances – Expect to see defense primes, cloud hyperscalers and auto OEMs joining 

the playbook. Each will have incentives to invest directly in supply-chain resilience.
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The Bigger Picture: De-Risking the Future

What we are seeing is the U.S. moving away from laissez-faire assumptions and toward active risk 

management of strategic industries. The Intel saga is not about saving a weak firm. It is about ensuring 

that no single chokepoint—be it fabs, memory or packaging—can become a systemic vulnerability.

If the Intel of 2025 had been left to pure market forces, it might have spiraled into irrelevance. Instead, it 

is being repositioned as part of a broader ecosystem, backed by both Washington and Silicon Valley. The 

message to investors is clear: the era of subsidies-only industrial policy is over. The era of equity alliances 

has begun.

Closing Thought

Intel's journey from state rescue to strategic alliance with Nvidia is not the end of the story—it is the second 

chapter in a longer narrative. Washington has shown it will put capital at risk. Nvidia has shown that private 

industry will follow once the state signals commitment. Investors should expect this pattern to repeat across 

other chokepoints in semiconductors, defense and beyond.

The new industrial policy is not about picking winners. It is about preventing catastrophic failure. The new 

capitalism is not purely private—it is alliance capitalism. And with Intel, we are watching the playbook being 

written in real time.

At WisdomTree, we have two strategies that, as of September 18, 2025, have had a specific thesis on Intel 

that is congruent to that which has been discussed in this piece.

• WisdomTree GeoAlpha Opportunities Fund (GEOA): GEOA seeks to track the price and yield per-

formance, before fees and expenses, of the WisdomTree GeoAlpha Opportunities Index. The Index 

is designed to track the performance of companies primarily benefiting from geopolitical and global 

policy shifts. The Index focuses on the following categories of geopolitical and global policy shifts: 

geopolitical events, fiscal and monetary policy shifts, innovations in technology and shifting consumer 

preferences. As of September 17, 2025, the weight in Intel was 3.38%. Holdings subject to change.

• WisdomTree Artificial Intelligence and Innovation Fund (WTAI): WTAI seeks to track the price and 

yield performance, before fees and expenses, of the WisdomTree Artificial Intelligence and Innovation 

Index, which identifies companies that are primarily involved in the investment theme of AI and 

innovation. As of September 17, 2025, the weight in Intel was 1.42%. Holdings subject to change.

1 Source: Barron's, "Intel's $10 billion lifeline: Why Washington's stake may not be enough," Dow Jones & 

Company, 8/21/25.

2 Source: T. Bradshaw, "Nvidia to invest $5bn in Intel," Financial Times, 9/18/25.

3 Source: D. Clark and S. Yang, "Nvidia to invest $5 billion in Intel, forging chip alliance," The Wall Street 

Journal, 9/18/25.
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Important Risks Related to this Article

There are risks associated with investing, including the possible loss of principal.

WTAI: The Fund invests in companies primarily involved in the investment theme of artificial intelligence 

(AI) and innovation. Companies engaged in AI typically face intense competition and potentially rapid 

product obsolescence. These companies are also heavily dependent on intellectual property rights and 

may be adversely affected by loss or impairment of those rights. Additionally, AI companies typically invest 

significant amounts of spending on research and development, and there is no guarantee that the products 

or services produced by these companies will be successful. Companies that are capitalizing on innovation 

and developing technologies to displace older technologies or create new markets may not be successful. 

The Fund invests in the securities included in, or representative of, its Index regardless of their investment 

merit, and the Fund does not attempt to outperform its Index or take defensive positions in declining 

markets. The composition of the Index is governed by an Index Committee, and the Index may not perform 

as intended.

GEOA: Some countries and regions in which the Fund invests may have and may continue to experience 

security concerns, war, aggression and/or conflict, economic uncertainty, sanctions or the threat of 

sanctions, natural and environmental disasters, and widespread disease or other public health issues. 

Foreign investing involves special risks, such as risk of loss from currency fluctuation or political or 

economic uncertainty. Investments in non-U.S. securities involve political, regulatory and economic risks 

that may not be present in investments in U.S. securities. To the extent the Fund invests a significant portion 

of its assets in a single country or region, it is more likely to be impacted by events affecting that country 

or region.

Please read each Fund’s prospectus for specific details regarding the Fund’s risk profile.
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