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• Partnerships with firms like Anduril and Nokia highlight the growing role of tech in defence.
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“Time is of the essence. We need to build capacity now to be ready by the end of the decade – because 

if what the intelligence services are saying is true, an attack might happen by the end of the decade.”

Chris Gannatti, WisdomTree’s Global Head of Research, and I recently had the pleasure of speaking with 

Dirk Winkels, Head of Investor Relations at Rheinmetall – the European defence giant that the world has 

become quickly familiar with in recent years. As geopolitical tensions rise and military budgets grow across 

the continent, Rheinmetall has found itself at the centre of Europe’s rearmament story.

In this blog, we outline some of the key messages Dirk shared during our podcast. To hear the full episode, 

click here to listen.

Why WisdomTree spoke with Rheinmetall

In addition to being a company in the spotlight these days, given its prominent position in the European 

defence industry, Rheinmetall is also currently the top holding in WisdomTree Europe Defence UCITS ETF 

(WDEF). The exchange-traded fund was launched in March this year and received a very warm response 

from investors, surpassing $3.2 billion in assets as of 02 July 2025.

WDEF is the world’s first pure-play ETF for the European defence sector. But, in keeping with its 

approach to offer smart thematic exposures aligned with the underlying megatrend, WisdomTree weights 

its components based on their revenue exposure to the defence theme, an approach that has been 

endorsed by our investors.

https://www.wisdomtree.com/fi/insights/blog/time-is-of-the-essence-rheinmetalls-message-on-the-next-big-thing

http://open.spotify.com/episode/4mafmgSKxodxC1Jg5WBYY4?si=_g8gTruJRK-ZfJq8JaW9SA
https://www.wisdomtree.com/fi/products/equities/wisdomtree-europe-defence-ucits-etf---eur-acc
https://www.wisdomtree.com/fi/products/equities/wisdomtree-europe-defence-ucits-etf---eur-acc
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What we learned from the conversation

What defines Rheinmetall’s core focus?

Rheinmetall’s business is now almost entirely focused on defence. Around 85% of sales are directed toward 

army-related needs – from ammunition and vehicles to artillery systems and tanks. Crucially, Rheinmetall 

isn’t just a supplier of hardware – it also provides digital systems to help modernise battlefield operations 

and improve the sensor-to-shooter chain.

What does Zeitenwende mean for European defence?

Dirk highlighted the scale of underinvestment in European defence over the past 30 years. Germany, for 

example, went from 12 army divisions in the 1980s to just three today. Zeitenwende – the turning point 

triggered by Russia’s invasion of Ukraine – marked a moment of awakening. As military equipment was 

sent to Ukraine, gaps emerged in domestic stockpiles. Rheinmetall responded quickly with ready-made 

proposals, and demand has since accelerated across the continent.

Repurposing car plants for military production?

One of the most symbolic moves has been Rheinmetall’s effort to repurpose former civil plants – including 

those from the automotive sector. Dirk noted that Rheinmetall has already begun transforming sites in 

Berlin and Neuss. Rather than relying on highly automated lines like those used for cars, building tanks 

and technical vehicles is far more manual – and that’s where skilled labour is the real asset. For workers 

with strong foundational training, the transition is very achievable.

What is “tanknology”?

Rheinmetall’s concept of “tanknology” reflects how traditional military platforms like tanks are evolving. 

It’s not just about armour and firepower anymore – it’s about digitisation, connectivity, and integrated 

sensors. Dirk explained how modern tanks like the KF-51 Panther offer enhanced mobility, protection, and 

lethality – all while embedding digital intelligence, night vision, radar, and more to support modern combat 

environments.

What’s driving Rheinmetall’s work on autonomy?

From unmanned ground vehicles to autonomous logistics convoys, Rheinmetall is investing heavily in au-

tonomy. Its Mission Master platforms are designed for harsh, unmapped terrain – the kind of environments 

no Google car has seen. These systems are already being tested by armies around the world for tasks 

ranging from soldier evacuation to automated supply chains. Demographics, Dirk said, are forcing militaries 

to think more efficiently about how personnel are deployed.

How is AI being applied to defence manufacturing?

Rheinmetall already inspects its ammunition using dozens of data points. As volumes scale up, Dirk 

expects greater use of AI and automation to support quality control and defect detection. Beyond manu-

https://www.wisdomtree.com/fi/insights/blog/time-is-of-the-essence-rheinmetalls-message-on-the-next-big-thing
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facturing, AI is also used in products – for object recognition, threat detection, and more. The idea is to 

bring greater efficiency not only in combat, but across production workflows too.

Why partner with Anduril?

The partnership with Anduril stands out. Dirk described the US startup as a disruptive force – not just 

in product development but also in how it approaches production. Given Europe’s goal to retain 65% of 

defence spending within the continent, partnerships like this enable non-European firms to access the 

market through local platforms. In Rheinmetall’s view, it’s a win-win for speed, industrialisation, and access 

to cutting-edge solutions.

Why partner with Nokia?

Connectivity is becoming just as important as firepower. Rheinmetall’s partnership with Nokia – and others 

like Iceye and Blackned – supports its drive to dominate the digital battlefield. With Western armies often 

working with limited troop numbers, efficiency becomes essential. Dirk made it clear that integrating 

external technologies is crucial to Rheinmetall’s future product roadmap.

What does the Leonardo joint venture represent?

The JV with Leonardo reflects a broader trend: European defence firms working together to accelerate 

delivery and avoid duplication. It’s also a strategic tool in Rheinmetall’s broader M&A and partnership 

toolkit. Dirk pointed out that while some expansions are done via acquisition – such as the purchase of 

Expal and US-based L3Harris businesses – joint ventures are often faster and more flexible for industrial 

collaboration.

How is Rheinmetall scaling to meet rising demand?

With over €60 billion in backlog and expectations to surpass €100 billion by year-end, Rheinmetall is 

expanding fast. Dirk shared that a major artillery plant in Unterlüß went from groundbreaking to production 

in just 15 months – an impressive pace. By 2027, the plant aims to produce 1.5 million rounds annually. The 

goal, he said, is not to win market share, but to honour contracts backed by prepayments and long-term 

demand.

How are European investors thinking about ESG and defence?

Investor sentiment has shifted. Previously excluded from ESG portfolios, defence firms like Rheinmetall are 

now seeing policy changes across Europe – allowing Article 8 funds to invest. As Dirk noted, conversations 

with ESG investors are now about ethics, portfolios, and values – not exclusions.

https://www.wisdomtree.com/fi/insights/blog/time-is-of-the-essence-rheinmetalls-message-on-the-next-big-thing
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Important Risks Related to this Article

IMPORTANT INFORMATION
Marketing communications issued in the European Economic Area (“EEA”): This document has 

been issued and approved by WisdomTree Ireland Limited, which is authorised and regulated by the 

Central Bank of Ireland. Marketing communications issued in jurisdictions outside of the EEA: This 

document has been issued and approved by WisdomTree UK Limited, which is authorised and regulated 

by the United Kingdom Financial Conduct Authority. WisdomTree Ireland Limited and WisdomTree UK 

Limited are each referred to as “WisdomTree” (as applicable). Our Conflicts of Interest Policy and Inventory 

are available on request. This marketing communication has been prepared for professional investors, but 

the WisdomTree products set out in this document may be available in some jurisdictions to any investors, 

subject to applicable laws and regulations. As the product may not be authorised or its oering may be 

restricted in your jurisdiction, it is the responsibility of every person or entity to satisfy themselves as 

to the full observance of the laws and regulations of the relevant jurisdiction. Prior to any application 

investors are advised to take all necessary legal, regulatory, tax and investment advice on the suitability 

and consequences of an investment in the products. Past performance is not a reliable indicator of future 

performance. Any historical performance included in this document may be based on back testing. Back 

testing is the process of evaluating an investment strategy by applying it to historical data to simulate what 

the performance of such strategy would have been. Back tested performance is purely hypothetical and is 

provided in this document solely for informational purposes. Back tested data does not represent actual 

performance and should not be interpreted as an indication of actual or future performance. The value 

of any investment may be aected by exchange rate movements. Any decision to invest should be based 

on the information contained in the appropriate prospectus and aer seeking independent investment, tax 

and legal advice. These products may not be available in your market or suitable for you. The content 

of this document does not constitute investment advice nor an oer for sale nor a solicitation of an oer 

to buy any product or make any investment. An investment in exchange-traded products (“ETPs”) is 

dependent on the performance of the underlying index, less costs, but it is not expected to match that 

performance precisely. ETPs involve numerous risks including among others, general market risks relating 

to the relevant underlying index, credit risks on the provider of index swaps utilised in the ETP, exchange 

rate risks, interest rate risks, inflationary risks, liquidity risks and legal and regulatory risks. The information 

contained in this document is not, and under no circumstances is to be construed as, an advertisement 

or any other step in furtherance of a public oering of shares in the United States or any province or 

territory thereof, where none of the issuers or their products are authorised or registered for distribution 

and where no prospectus of any of the issuers has been filed with any securities commission or regulatory 

authority. No document or information in this document should be taken, transmitted or distributed (directly 

or indirectly) into the United States. None of the issuers, nor any securities issued by them, have been or 

will be registered under the United States Securities Act of 1933 or the Investment Company Act of 1940 

or qualified under any applicable state securities statutes. This document may contain independent market 

commentary prepared by WisdomTree based on publicly available information. Although WisdomTree 

endeavours to ensure the accuracy of the content in this document, WisdomTree does not warrant or 

https://www.wisdomtree.com/fi/insights/blog/time-is-of-the-essence-rheinmetalls-message-on-the-next-big-thing
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guarantee its accuracy or correctness. Any third party data providers used to source the information in 

this document make no warranties or representation of any kind relating to such data. Where WisdomTree 

has expressed its own opinions related to product or market activity, these views may change. Neither 

WisdomTree, nor any ailiate, nor any of their respective oicers, directors, partners, or employees accepts 

any liability whatsoever for any direct or consequential loss arising from any use of this document or its 

contents. This document may contain forward looking statements including statements regarding our belief 

or current expectations with regards to the performance of certain assets classes and/or sectors. Forward 

looking statements are subject to certain risks, uncertainties and assumptions. There can be no assurance 

that such statements will be accurate and actual results could dier materially from those anticipated 

in such statements. WisdomTree strongly recommends that you do not place undue reliance on these 

forward-looking statements. The products discussed in this document are issued by WisdomTree Issuer 

ICAV (“WT Issuer”). WT Issuer is an umbrella investment company with variable capital having segregated 

liability between its funds organised under the laws of Ireland as an Irish Collective Asset-management 

Vehicle and authorised by the Central Bank of Ireland (“CBI”). WT Issuer is organised as an Undertaking 

for Collective Investment in Transferable Securities (“UCITS”) under the laws of Ireland and shall issue a 

separate class of shares ("Shares”) representing each fund. The Fund is described in a Key Information 

Document (KID) or Key Investor Information Document (KIID) for UK investors, and the prospectus of WT 

Issuer (“WT Prospectus”). A copy of the WT Prospectus and the KID / KIID is available, for EEA/UK only, 

in

English at www.wisdomtree.eu. Where required under national rules, the KID will also be available in 

the local language of the relevant EEA Member State. Investors should read the WT Prospectus before 

investing and should refer to the section of the WT Prospectus entitled »Risk Factors¼ for further details 

of risks associated with an investment in the Shares. The summary of investor rights associated with an 

investment in the fund is available in English on WisdomTree Europe¼s website. WisdomTree Management 

Limited may decide to terminate the arrangements made for the marketing of its collective investment 

undertakings. In such circumstances, shareholders in the aected EEA Member State will be notified of 

this decision and will be provided with the opportunity to redeem their shareholding in the fund free of any 

charges or deductions for at least 30 working days from the date of such notification. Notice to Investors in 

Switzerland – Qualified Investors This document constitutes an advertisement of the financial product(s) 

mentioned herein. The prospectus and the key investor information documents (KIID) are available from 

WisdomTree¼s website: https://www.wisdomtree.eu/en-ch/resource-library/prospectus-and-regulatory-re-

ports Some of the sub-funds referred to in this document may not have been registered with the Swiss 

Financial Market Supervisory Authority (“FINMA”). In Switzerland, such sub-funds that have not been 

registered with FINMA shall be distributed exclusively to qualified investors, as defined in the Swiss Federal 

Act on Collective Investment Schemes or its implementing ordinance (each, as amended from time to time). 

The representative and paying agent of the sub-funds in Switzerland is Société Générale Paris, Zurich 

Branch, Talacker 50, PO Box 5070, 8021 Zurich, Switzerland. The prospectus, the key investor information 

documents (KIID), the articles of association and the annual and semi-annual reports of the sub-funds are 

available free of charge from the representative and paying agent. As regards distribution in Switzerland, 

the place of jurisdiction and performance is at the registered seat of the representative and paying agent. 

https://www.wisdomtree.com/fi/insights/blog/time-is-of-the-essence-rheinmetalls-message-on-the-next-big-thing

https://www.wisdomtree.eu/
https://www.wisdomtree.eu/-/media/eu-media-files/other-documents/regulatory/summary-of-investor-rights---wisdomtree-issuer-icav.pdf
https://www.wisdomtree.eu/en-ch/resource-library/prospectus-and-regulatory-reports
https://www.wisdomtree.eu/en-ch/resource-library/prospectus-and-regulatory-reports
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For Investors in France: The information in this document is intended exclusively for professional investors 

(as defined under the MiFID) investing for their own account and this material may not in any way be 

distributed to the public. The distribution of the Prospectus and the oering, sale and delivery of Shares 

in other jurisdictions may be restricted by law. WT Issuer is a UCITS governed by Irish legislation, and 

approved by the Financial Regulatory as UCITS compliant with European regulations although may not 

have to comply with the same rules as those applicable to a similar product approved in France. The Fund 

has been registered for marketing in France by the Financial Markets Authority (Autorité des Marchés 

Financiers) and may be distributed to investors in France. Copies of all documents (i.e. the Prospectus, 

the Key Investor Information Document, any supplements or addenda thereto, the latest annual reports 

and the memorandum of incorporation and articles of association) are available in France, free of charge 

at the French centralizing agent, Societe Generale at 29, Boulevard Haussmann, 75009, Paris, France. 

Any subscription for Shares of the Fund will be made on the basis of the terms of the prospectus and 

any supplements or addenda thereto. For Investors in Malta: This document does not constitute or form 

part of any oer or invitation to the public to subscribe for or purchase shares in the Fund and shall not 

be construed as such and no person other than the person to whom this document has been addressed 

or delivered shall be eligible to subscribe for or purchase shares in the Fund. Shares in the Fund will not 

in any event be marketed to the public in Malta without the prior authorisation of the Maltese Financial 

Services Authority. For Investors in Monaco: This communication is only intended for duly registered 

banks and/or licensed portfolio management companies in Monaco. This communication must not be sent 

to the public in Monaco.
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