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Just last year, we launched the Advisor Solutions program to help advisors engage more effectively with their existing
and prospective clients. This blog post will touch on the importance of effective leadership in an organization.

 

Solving the Mystery

 

Many professionals in the world of finance struggle to achieve the full potential of their organizations, teams or even
themselves as individuals. We’re talking about intelligent, hard-working and well-intentioned people, so the problem
isn’t one of brains, ambition or values. Instead, it derives from unflexed muscles that have never been needed.

 

Like doctors, scientists and coders, finance professionals can achieve great success based on their individual drive and
talents and rise to levels of substantial impact and responsibility without working with a team or leading one. Too often,
these people then hit a wall because changes in role or industry dynamics require them to leverage human dynamics that
they’ve never built the muscles for. Some see the challenge but struggle to find the right tools, while others have a blind
spot because after all they’ve achieved in “hard” quantitative/technical stuff, they dismiss the “soft” stuff related to
people—when sometimes that’s the hardest stuff of all. This is where we can help.

 

In my time as mission commander in the #1 fighter squadron in the Navy, I witnessed the powerful impact delivered by
world-class leadership from the amazing people I worked for and with and the culture of excellence it drives. As Director
of Leadership and Organizational Effectiveness at WisdomTree, I have leveraged insights from those 10 years in the Navy
and in the 20 years since in business and academia to make leadership a competitive advantage at WisdomTree. We
understand the challenges financial advisors and their leaders experience when it comes to human dynamics and have
developed programs as part of our Advisor Solutions platform to support valued advisors in building the same muscles
we have found useful inside WisdomTree and with advisors we have helped in the past.

 

Leadership as a Force Multiplier

 

World-class organizations do not view leadership as the status of a few but as a set of capabilities that enable people at
all levels to influence others to action. Navy fighter squadrons, SEAL teams and top professional athletes adapt and
thrive in changing circumstances thanks to the understanding that, at any point in time, different people will have the
most useful information, insights and ideas needed for mission success. Leadership skills don’t take out terrorists or put
points on the board just as they don’t convince an investor to trust us with their life savings, but a team armed with them
will apply all of their technical knowledge to far greater effect, multiplying the effectiveness of all other skill sets. Effective
leadership gets the best ideas identified and executed, increases a team’s capabilities over time and motivates members
who will never want to leave and serve as your best recruiting tools for the talent of tomorrow.

 

WisdomTree Can Help You Develop This Force Multiplier on Your Team

 

No two organizations are the same, and we approach each of the financial professionals we support with an eye on their
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unique circumstances. Some have organizational challenges they would like help overcoming, others are reconfiguring
their organizations into new or different kinds of teams while others feel strong but want to get stronger and equip
leaders and teams to thrive in the future. As you think about your circumstances, consider these questions:

 

 

1. Do meetings leave us feeling time was well-spent, with more solutions than frustrations?

 

2. Do we make and execute decisions with the speed, quality and shared commitment we would hope for?

 

3. Do people demonstrate the drive and initiative we would hope to see given how much effort leaders make to
guide and motivate them?

 

4. Do members of our newly formed team work together with an effectiveness that delivers on the potential that
made us come together in the first place?

 

5. Do our oldest and youngest team members collaborate in ways that set us up for success as clients’ assets move
across generations?

 

6. Do we have the emerging leadership bench to take us to the next level and sustain our legacy through the next
generation?

 

If your answers to all of the above are an emphatic “you bet!” then you are a rare and impressive team—well done! If
not, you’re in the majority and we can help. It’s natural for intelligent and logic-driven leaders to focus their energies on
the “hard stuff” of business and dismiss the “soft stuff” of human dynamics as easy or irrational. As someone whose
professional life has focused first on blowing things up and then on hard quantitative analysis, I caution them that they
neglect the soft stuff at their peril; lava is soft, but it will burn your house down.

 

How to manage human dynamics is now part of WisdomTree’s Advisor Solutions platform, designed to help financial
advisors grow their business. 

Financial advisors, read more on ways to improve your business.

For standardized performance and the most recent month-end performance click here NOTE, this material is intended
for electronic use only. Individuals who intend to print and physically deliver to an investor must print the monthly
performance report to accompany this blog.

For more investing insights, check out our Economic & Market Outlook

View the online version of this article here.

WisdomTree BLOG ARTICLE

WisdomTree.com  1-866-909-WISE (9473)
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https://wisdomtree.com/blog/category/advisor-solutions
https://www.wisdomtree.com/investments/performance
https://wisdomtree.com/-/media/7ae44b76bd3149b4a55e58a7694530b1.ashx
https://www.wisdomtree.com/investments/blog/2018/07/06/excellence-through-human-dynamics


IMPORTANT INFORMATION

U.S. investors only: Click here to obtain a WisdomTree ETF prospectus which contains investment objectives,
risks, charges, expenses, and other information; read and consider carefully before investing.

There are risks involved with investing, including possible loss of principal. Foreign investing involves currency, political
and economic risk. Funds focusing on a single country, sector and/or funds that emphasize investments in smaller
companies may experience greater price volatility. Investments in emerging markets, currency, fixed income and
alternative investments include additional risks. Please see prospectus for discussion of risks.

 

Past performance is not indicative of future results. This material contains the opinions of the author, which are subject to
change, and should not to be considered or interpreted as a recommendation to participate in any particular trading
strategy, or deemed to be an offer or sale of any investment product and it should not be relied on as such. There is no
guarantee that any strategies discussed will work under all market conditions. This material represents an assessment of
the market environment at a specific time and is not intended to be a forecast of future events or a guarantee of future
results. This material should not be relied upon as research or investment advice regarding any security in particular. The
user of this information assumes the entire risk of any use made of the information provided herein. Neither WisdomTree
nor its affiliates, nor Foreside Fund Services, LLC, or its affiliates provide tax or legal advice. Investors seeking tax or legal
advice should consult their tax or legal advisor. Unless expressly stated otherwise the opinions, interpretations or findings
expressed herein do not necessarily represent the views of WisdomTree or any of its affiliates.

 

The MSCI information may only be used for your internal use, may not be reproduced or re-disseminated in any form and
may not be used as a basis for or component of any financial instruments or products or indexes. None of the MSCI
information is intended to constitute investment advice or a recommendation to make (or refrain from making) any kind
of investment decision and may not be relied on as such. Historical data and analysis should not be taken as an
indication or guarantee of any future performance analysis, forecast or prediction. The MSCI information is provided on
an “as is” basis and the user of this information assumes the entire risk of any use made of this information. MSCI, each of
its affiliates and each entity involved in compiling, computing or creating any MSCI information (collectively, the “MSCI
Parties”) expressly disclaims all warranties. With respect to this information, in no event shall any MSCI Party have any
liability for any direct, indirect, special, incidental, punitive, consequential (including loss profits) or any other damages (
www.msci.com)

 

Jonathan Steinberg, Jeremy Schwartz, Rick Harper, Christopher Gannatti, Bradley Krom, Tripp Zimmerman, Michael
Barrer, Anita Rausch, Kevin Flanagan, Brendan Loftus, Joseph Tenaglia, Jeff Weniger, Matt Wagner, Alejandro Saltiel,
Ryan Krystopowicz, Jianing Wu, and Brian Manby are registered representatives of Foreside Fund Services, LLC.

 WisdomTree Funds are distributed by Foreside Fund Services, LLC, in the U.S. only.

You cannot invest directly in an index.
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