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When it comes to habits shared by highly successful advisors—I strongly believe active adoption and employment of
third-party model portfolios fits the bill.

The use of outsourcing can drive scale, efficiency and profitability in your practice by allowing you to deliver institutional-
quality investment solutions and boutique-quality client service.

But don’t just take my word for it. 

WisdomTree recently had the honor of sitting down with Jon Morgan, principal from Shore Morgan Young Wealth
Strategies, an RIA that’s had great success leveraging third-party model portfolios. Jon described his firm’s evolution,
and how working with WisdomTree Portfolio & Growth Solutions has impacted his business and clients.

Below is an abbreviated version of the conversation along with some practical takeaways for advisors considering
adopting a models-based practice. Access to the complete transcript of the conversation can be found here.

WisdomTree: Can you talk about your early days of building portfolios, and how that process has evolved over the
years?

Jon Morgan: We started the firm in 1994, back when we all operated in a mutual fund world. So, it’s somewhat
challenging to look back and think, “How exactly did we get here?” Some of the advantages we rely on today—
like the change from mutual funds to ETFs, and partners who could help us build models for our clients—those
options just weren’t around yet. The greatest challenge then, was how and when to make moves and adjustments.

WisdomTree: Did you have a dedicated team thinking about the markets?

Jon Morgan: Not like today. Back then, it was a conversation between me, my business partner, Lew, and our
investment assistant. We would meet with people from wholesalers to money managers of mutual funds, listen to
their thoughts and ideas, and then meld those together with what we were thinking. It worked, but it wasn’t very
efficient.  

WisdomTree: What made your firm consider working with a partner?

Jon Morgan: Our roster has grown to 450 clients, almost all individuals and families. But even a decade ago, it was
getting unwieldy wearing so many hats. Anyone with their own practice understands this. You’re responsible for
bringing in new business. You’re actively managing clients’ money on a day-to-day basis. You’re researching funds.
Monitoring the markets. Building individualized investment plans. It was becoming a challenge, and we just felt we
could benefit from adding the right help. We knew we needed somebody that was willing to work with us, create
custom solutions specifically for our firm and our clients, and ideally, function as our partners.

Insight: Many advisors wear multiple hats when running a business, which can make it feel like the business is
actually running them. While ditching these hats seems logical, it can be difficult to find the right partner with
custom investment capabilities. WisdomTree created its Portfolio & Growth Solutions program to overcome
these burdens faced by many RIAs and Independent Advisors.

WisdomTree: When you selected WisdomTree, how did you approach your clients? Did you get any pushback? 

Jon Morgan: Since many had been with us for years for their overall financial planning, they had a great deal of
trust in us. But the biggest thing was, I could show them tangible financial benefits. I could sit down and say, “Look
at this right here, your internal expense drops by this.” Or, “We’re not going to have to worry about taxable
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capital gain distributions at the end of the year with these people.” And “Oh, by the way, here’s their track record.
WisdomTree may be new to us, but they aren’t new.” I could show them results. “This is what this portfolio actually
did in real time.” So frankly, it was a really easy transition for our clients. I don’t remember getting pushback from
a single person, honestly. 

Insights: We discovered that 86% of investors believe it is “absolutely acceptable” for their advisor to use third-
party model portfolios.  This was a higher percentage than many advisors expected, and the differentiator is the
way the advisor is communicating the usage to their clients. We have content to help with the communication in
our Model Adoption Center. 

WisdomTree: How would you summarize the way the partnership works internally?

Jon Morgan: Shore Morgan Young still has someone with the job title of Chief Investment Officer. But I see
WisdomTree as the other half of a co-position. It’s a team performing that role. I actually couldn’t afford to hire the
talent that WisdomTree brings to the table. I just couldn’t do it. And it’s just been such a great partnership.
WisdomTree has evolved into the base of all of our portfolios. We meet with WisdomTree’s various portfolio heads
and others on a quarterly basis, and we talk about strategy, we talk about what’s working for us, what the end
client is saying. I really value that.

WisdomTree: Roughly speaking, what percentage of your clients are using the Models?

Jon Morgan: This is an arbitrary number, but it’s probably 90%. 

WisdomTree: What are the benefits of working with a partner like us on 90% of the Models?  

Jon Morgan: You guys just have a lot of high-level bandwidth on your end. You bring a lot of talented people to
help us tackle our challenges. I will say I feel less stressed. We have more time to serve clients and prospects. And
we super enjoy the quarterly meetings with your people.  

WisdomTree: For the RIAs out there who might be contemplating the same decision, what’s your advice? How do
they get over the idea of, “Wow, I may outsource some of this.”  

Jon Morgan: I think the first step is knowing yourself, and really being honest with yourself in considering, “Am I
really doing the absolute best job I can for every client?” I would also say, just take a minute and sit down with
WisdomTree because these people are really good at what they do. They can be as custom as you want, which is
what they’ve done for us. It’s worth a conversation—you might just be surprised that you don’t know what you
don’t know. Five years into this relationship, I’m happy to say that they have executed. 

We want to thank Jon for his time and for providing an overview of his firm’s journey. Financial advisors interested in
learning more about how WisdomTree’s services can fill out the form below or send us an email at wtpg@wisdomtree.co
m.

Important Risks Re lated to th is Art ic le   

For financial advisors: WisdomTree Model Portfolio information is designed to be used by financial advisors solely as
an educational resource, along with other potential resources advisors may consider, in providing services to their end
clients. WisdomTree’s Model Portfolios and related content are for information only and are not intended to provide,
and should not be relied on for, tax, legal, accounting, investment or financial planning advice by WisdomTree, nor
should any WisdomTree Model Portfolio information be considered or relied upon as investment advice or as a
recommendation from WisdomTree, including regarding the use or suitability of any WisdomTree Model Portfolio, any
particular security or any particular strategy.

For retail investors: WisdomTree’s Model Portfolios are not intended to constitute investment advice or investment
recommendations from WisdomTree. Your investment advisor may or may not implement WisdomTree’s Model
Portfolios in your account. The performance of your account may differ from the performance shown for a variety of
reasons, including but not limited to: your investment advisor, and not WisdomTree, is responsible for implementing
trades in the accounts; differences in market conditions; client-imposed investment restrictions; the timing of client
investments and withdrawals; fees payable; and/or other factors. WisdomTree is not responsible for determining the
suitability or appropriateness of a strategy based on WisdomTree’s Model Portfolios. WisdomTree does not have
investment discretion and does not place trade orders for your account. This material has been created by WisdomTree,
and the information included herein has not been verified by your investment advisor and may differ from information
provided by your investment advisor. WisdomTree does not undertake to provide impartial investment advice or give
advice in a fiduciary capacity. Further, WisdomTree receives revenue in the form of advisory fees for our exchange-traded
Funds and management fees for our collective investment trusts.

For standardized performance and the most recent month-end performance click here NOTE, this material is intended
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for electronic use only. Individuals who intend to print and physically deliver to an investor must print the monthly
performance report to accompany this blog.

Related Blogs

+ Four Habits of Highly Successful Advisors: Part Four

View the online version of this article here.
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IMPORTANT INFORMATION

U.S. investors only: Click here to obtain a WisdomTree ETF prospectus which contains investment objectives,
risks, charges, expenses, and other information; read and consider carefully before investing.

There are risks involved with investing, including possible loss of principal. Foreign investing involves currency, political
and economic risk. Funds focusing on a single country, sector and/or funds that emphasize investments in smaller
companies may experience greater price volatility. Investments in emerging markets, currency, fixed income and
alternative investments include additional risks. Please see prospectus for discussion of risks.

 

Past performance is not indicative of future results. This material contains the opinions of the author, which are subject to
change, and should not to be considered or interpreted as a recommendation to participate in any particular trading
strategy, or deemed to be an offer or sale of any investment product and it should not be relied on as such. There is no
guarantee that any strategies discussed will work under all market conditions. This material represents an assessment of
the market environment at a specific time and is not intended to be a forecast of future events or a guarantee of future
results. This material should not be relied upon as research or investment advice regarding any security in particular. The
user of this information assumes the entire risk of any use made of the information provided herein. Neither WisdomTree
nor its affiliates, nor Foreside Fund Services, LLC, or its affiliates provide tax or legal advice. Investors seeking tax or legal
advice should consult their tax or legal advisor. Unless expressly stated otherwise the opinions, interpretations or findings
expressed herein do not necessarily represent the views of WisdomTree or any of its affiliates.

 

The MSCI information may only be used for your internal use, may not be reproduced or re-disseminated in any form and
may not be used as a basis for or component of any financial instruments or products or indexes. None of the MSCI
information is intended to constitute investment advice or a recommendation to make (or refrain from making) any kind
of investment decision and may not be relied on as such. Historical data and analysis should not be taken as an
indication or guarantee of any future performance analysis, forecast or prediction. The MSCI information is provided on
an “as is” basis and the user of this information assumes the entire risk of any use made of this information. MSCI, each of
its affiliates and each entity involved in compiling, computing or creating any MSCI information (collectively, the “MSCI
Parties”) expressly disclaims all warranties. With respect to this information, in no event shall any MSCI Party have any
liability for any direct, indirect, special, incidental, punitive, consequential (including loss profits) or any other damages (
www.msci.com)

 

Jonathan Steinberg, Jeremy Schwartz, Rick Harper, Christopher Gannatti, Bradley Krom, Tripp Zimmerman, Michael
Barrer, Anita Rausch, Kevin Flanagan, Brendan Loftus, Joseph Tenaglia, Jeff Weniger, Matt Wagner, Alejandro Saltiel,
Ryan Krystopowicz, Jianing Wu, and Brian Manby are registered representatives of Foreside Fund Services, LLC.

 WisdomTree Funds are distributed by Foreside Fund Services, LLC, in the U.S. only.

You cannot invest directly in an index.
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DEFINITIONS

Model portfolio  : A collection of assets owned by the underlying investor and continually managed by professional
investment managers.

Registered Investment Advisor (RIA)  : A firm that advises clients on securities investments and may manage their
investment portfolios. RIAs are registered with either the U.S. Securities and Exchange Commission (SEC) or state
securities administrators.
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